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The Company significantly increase their 

support for the Pension Fund 
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 The outcome of the 2016 Triennial Valuation has now been published and members 

will already have received a Summary Funding statement from the Pension Fund last 

month.  The statement explains the measurement criteria and financial aspects of the 

valuation in detail.  

Whilst the  results of the valuation produced an increase in the fund deficit on both a 

‘statutory’ and the ‘total service’  funding basis, it should be noted that the  valuation 

had been adversely effected by less than favourable market conditions, not least due 

to continued record low gilt yields which have declined since 2008. 

In contrast, the wind up/buy out funding basis resulted in a reduced deficit of               

£1.2 billion which was a more favourable outcome.  The Scheme Actuary explained in 

his presentation that the valuation had recognised several significant events which 

had occurred subsequently, for example the closure of the Horizon factory, which 

would have a material influence on the final result. 

The settlement is considered to be stronger than the 2013 agreement as the level of 

Company contributions and Surety guarantees have been significantly increased and 

there is less reliance on investment returns than had been the case in the 2013 valua-

tion.  

The Company have also agreed to additional safeguards which can be ‘triggered’ in 

the event that there is a reduction in the Company’s credit rating during the period as 

well as the potential imposition of financial penalties in the event that settlement can-

not be reached at the next triennial valuation in 2019. 

Finally, and possibly most importantly, the agreement is underwritten by the Imperial 

Brands Parent Company Guarantee.  

In summary, the Company have shown their continued support for our Pension Fund 

and the outcome of the Triennial Valuation is a very creditable plan for the Fund to 

reach fully funded status in the next 15 years or so, which we believe is a far better 

situation than the majority of other UK Pension Funds. 

The Scheme Actuary confirmed that he had consulted the Pensions Regulator about 

the settlement and reported that he had been completely satisfied with the outcome. 
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As I commence my tenure as Chairman I am delighted to report that the  

Company have once again signalled their continued support for the pension 

fund by increasing their contribution levels to meet the funding deficit . 

In August a small delegation of Council Members visited our Actuary Mr. Nick 

Salter to discuss the valuation report document and the recovery plan       

proposals. Whilst the meeting was both enjoyable and informative  it is also 

extremely beneficial for us to gain a perspective of how our Fund compares 

to other similar funds in the UK. 

Nick was able to clarify several points as well as providing us with areas to 

question, but it also became very clear from our meeting and the subsequent 

presentation of the valuation from The Scheme Actuary,   Mr. Tim Panter, 

that the Pension Fund is both well-funded  and benefits from the continued 

support of the Company . However, in addition to this, they both stressed the 

point that the additional safeguards or ‘triggers’ afforded the settlement to-

gether with the Parent Company guarantee were relatively unique within the 

UK Pensions Industry and were both an important  and  valuable additional 

level of security for members. 

Obviously, the recovery plan is dependant on the continued strength of the 

Company in the future.  The strength of the covenant was  independently  

assessed for the valuation, and will be continue to be monitored on a  regular 

basis, not least the investment grade credit rating which  if  it is downgraded, 

has a much greater consequence to  other parts of the business than our  

pensions. 

The change in Investment strategy implemented  earlier this year will  also 

serve to  reduce the level of risk  and uncertainty that the fund is  exposed to 

in the future . 

The settlement and the associated support of the Company should   provide 

members with the re-assurance and a level of comfort with regard to the   

security of their pensions in the foreseeable future..  

Looking forward, Council must now turn their attention towards  developing 

and improving our communication skills towards both our members and    

non–members alike. I have been encouraged by the  number of enquiries and 

requests for information that we receive through our helpline on a daily basis, 

but we still have much work to do in attracting new members to our organisa-

tion  and I am looking forward to meeting and hearing the views of members  

during our open meetings in October. 

Neil Hopkins 
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The latest inflation figures for August 2017 have 

recorded a five year high mainly due to increases in 

the price of imported goods as a  result of the fall in 

the value of the pound.  

The other contributors to the increase in the RPI 

inflation rate to  3.9%  are mainly clothing, petrol, 

coffee, electricity and rather strangely, nearly a 10% 

increase  in the price of fish! 

Unfortunately it is fairly difficult to find any 

predictions as the markets are still fairly volatile. 

However, readers will know that we have tracked 

the RPI inflation rate every month since 2013 and 

despite the rise in inflation since the Brexit vote, 

our Imperial pension increases continue to remain  

ahead of inflation for the cumulative 4 year period  

(just!!). 

The Imperial pension increase for 2018 will be based on the RPI rate for December 2017. 

 

Note : The CPI inflation rate  is the  inflation rate more widely quoted in the media. 

Whilst the Imperial Brands share price has had a  
mixed summer, more recently it is beginning to 
show signs of a recovery. Our investigations 
concluded that the performance could be due to  
any number of different factors rather than just one 
specific reason. 

Earlier this month, it was reported the Company had 
placed  approximately  13 million shares in Logista, 
which is a Spanish distribution company for sale on 
the market, which  is estimated to have raised 
around  £231 million. Following the sale, Imperial  
have retained around 60% of Logista's issued share 
capital. 

Logista distributes to over 300,000 delivery points in Spain, France, Italy, Portugal and Poland and 
handles  several different products and services such as tobacco, convenience, pharmaceutical, books 
and periodicals.  Imperial acquired Logista in 2008.  The company is believed  to have used the proceeds 
of the sale to reduce net debt and also to fund a ‘ buy-back’ of up to 5 million Imperial Brands shares . 

Company News 

Imperial Brands  share price 
January-September 2017
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The Imperial Pension increase from April 2017 is 2.49% 

Inflation rate reaches a 5 year high 
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The 55th meeting took place on the 20th September at Ashton Gate Football Stadium.  

Triennial Valuation 

Tim Panter, the Pension Fund Actuary gave a detailed and reassuring presentation covering the           

background to the actuarial valuation of the fund as at 31st March 2016, also in attendance was Ken Hill 

and Julian Banks the Member Nominated Trustees. 

It is a legal requirement under the Pensions Act 2004 that a review is carried out to ensure the fund has 

sufficient assets to meet its liabilities and where necessary to agree a strategy between the Trustees and 

the Company for the future financing of the fund.  Compared with the last valuation in 2013 the fund    

assets on the 31st March 2016 were £3.3 billion, an increase of £0.4 billion.  

Tim Panter explained that there are three funding objectives which are described in the funding          

statement which you should have received in August; the third, the winding up objective, is used by the 

actuary to agree the future funding which in summary is as follows: 

The Company has increased its contributions from the previously agreed level of £65m per year; £75m 

was paid in the year to 31st March 2017, £80m will be paid in the year to 31st March 2018 and £85m will 

be paid in the year 2019 and in each subsequent year to 31st March 2031, these payments will increase to 

£255m if the credit rating of the Company falls below investment grade. 

The Company contributions are supplemented by an increased level of surety guarantees obtained from 

seven different insurers, all rated A to AA credit rating with a maximum total amount of £600m.  In       

addition to the above there is a legal guarantee in place from Imperial Brands PLC for the obligations of   

Imperial Tobacco Limited to the fund. 

Mr Panter concluded the presentation by responding to questions which had been tabled beforehand by 

IMPAC and also from the floor of the meeting . 

2. Trustee Board 

Andy Newall who was a Company Nominated trustee has left the company so there is a vacancy on the 

Board and an announcement will be made shortly. 

In order to help with the long term sustainability of the fund with effect from the 1st September the    

company have introduced a cap on pensionable salary; this applies only to existing employees and even 

then the majority are not affected as it will only affect the more senior roles at Group Head Office. The 

meeting heard that the Company had completed a consultation exercise with employees and trade un-

ions  and would now proceed with the implementation as planned. 

3. Investment update 

It was reported that the value of the fund had increased to £3.8 billion at the end of March 2017, largely 

due to an exceptional investment return of 18.4% for the financial year.  However, this year’s returns 

have been more conservative, but still remain higher than the benchmark targets. 

   

Pension Fund Consultative Committee 
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Julian Banks, our Member Nominated Trustee   
                       addresses the meeting  

Business Update 

It was confirmed that the Horizon Factory had now been sold to Henry Boot Ltd but it was not clear 

what future developments will take place.  

Following a difficult year which has seen the introduction of plain packaging and restrictions on pack 

sizes, it was reported that overall it had been a good year with improvements in market share of 

both hand rolling tobacco and the economy sector of the cigarette market.  The policy that the  

Company has adopted was to concentrate selling activity on a core portfolio of twenty brands      

during  the introduction of these restrictions and the strategy appears to have worked at the        

expense of other manufacturers.  

In future the sales force will call on retailers at 3, 6 or 12 week frequencies depending on the        

volume each retailer sells, this has required a sales force reorganisation which has resulted in some 

redundancies but the overall situation is looking positive.   

Liz Brimmell makes a presentation on behalf 

of  the membership to Norman Ferguson 

Neil Hopkins  presents his annual report to the meeting  

PFCC cont... 



 

                                                6 

P a g e  6  

F
o
rt

h
co

m
in

g
 E

ve
n

ts
 

 

N E W S L E T T E R  

Next open meeting: Stirling 

Monday 23rd October 2017 at 1.00pm 

at the Mayfield Centre, Sunnybank Road, St Ninians  

For more information about the meeting email: helpline@impac.org.uk 

Next open meeting: Bristol 

Thursday 26th October 2017 at 1.00pm 

at the Bristol Bowls Club,198 South Liberty Lane, Ashton Vale, Bristol 

 For more information about the meeting email: helpline@impac.org.uk 

Next open meeting: Glasgow 

Tuesday 24th October 2017 at 1.00pm 

at Garfield House Hotel, Cumbernauld Road, Stepps  

For more information about the meeting email: helpline@impac.org.uk 

Next open  meeting: Nottingham 

Tuesday 17th October 2017 at 10.30am 

at Wollaton Park Community Association, Harrow Road, Nottingham   

Event: Glasgow Christmas Party  

Wednesday 6
th
 December 2017 

At Whitevale Bowling Club, Whitehill Street,  

Dennistoun, Glasgow  G31 2EH 

Tickets cost £12 each 

Please contact Ray Paterson on Tel: 0141 776 0170 

Or write to 35, Cowal Crescent, Kirkintilloch, Glasgow G66 3SZ 

 New time 

mailto:helpline@impac.org.uk
mailto:helpline@impac.org.uk
mailto:helpline@impac.org.uk
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National Council report 

The main agenda item for the meeting was, as you would expect, centred  around  the 2016 Triennial 

Valuation and the implications to the Fund and the Company which is covered elsewhere in the       

newsletter. 

The meeting also discussed the announcement in July that the Company proposed to introduce a       

Pensionable Salary Cap for current employees which if implemented, would save the company between 

£10 and £15 million per year. 

Other agenda items included a report from the Treasurer which once again highlighted that costs were 

well under control, but Stephen Grant added that we should anticipate a fairly large charge this year for 

consultancy costs in relation to the Triennial Review. 

The meeting also heard a project report on our website from Malcolm Stevens who had researched 30 

other pension fund websites in order to compare with our own.  He made several observations and    

recommendations which we will discuss with our web designer at a meeting in October. 

Our membership promotion which featured in the last edition of the Pension Fund Gazette was fairly 

encouraging with over 60 new members joining our ranks and it is hoped to build on this when we      

implement our open meetings in October. 

Finally, the Council debated a discussion document which reviewed all aspects of our Annual General 

Meeting in an attempt to make it more cost effective.  The cost of communicating and staging the 

meeting is substantial in financial terms, and Council explored a wide range of options and proposals  

related to location, timing and most significantly, the administration and postage costs.  

Council concluded that we would need to adopt a more flexible approach towards its timing and format 

in the future, but recognised that considerable savings could be made in a number of areas which would 

be explored before our next meeting. Council also agreed to rotate the venue between Bristol and 

Nottingham once again and went on to agree that next year (2018) the meeting would take place in  

Bristol and would be combined with an ‘open meeting’ for members, provisionally planned for early June 

2018. 

            Open meeting experiment starts in October 

The ‘open meeting’ will feature a presentation which will include a short explanation of the 

changes that have taken place within the IMPAC organisation. This will be followed by an       

explanation of the triennial valuation and the recovery plan concluding with a short brief on 

our plans and objectives for the future. 

Please note: The Bristol open meeting now starts at 1.00pm to avoid a clash with another         

pensioner  event on the same afternoon. 
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Please write to: 
The Editor, P. O. Box 10486, Oxton, NG24 9NL 
Or email:  editor@impac.org.uk 

Contacts Name Email address Telephone 

Chairman Neil Hopkins Neil@impac.org.uk 01159 653969 

Secretary Elizabeth Brimmell Elizabeth@impac.org.uk 01761 453926 

Treasurer Stephen J Grant Stephen@impac.org.uk 01912 893944 

 

The National Council has decided to replace the network of  
regional contacts with one single ‘helpline’ in order to better  
co-ordinate and provide a more consistent service.  

The aim is to provide assistance to members where we can.  

However, it should be made clear that we are unable to       

provide any advice on financial matters and we would           

recommend that you speak to a financial adviser or accountant. 

Members Helpline 

Contact us by post:                                

Helpline, 

PO Box 10486, 

Oxton,  

NG24  9NL 

Or by  email: 

helpline@impac.org.uk 
 

 
  DMB – our membership agency 
 

 
Imperial Pension Fund Office 

   

IMPAC, c/o  DMB 

18a Reynards Road 

Welwyn  

Herts 

AL6 9TP 

Email: impac@dmb.org.uk 

Telephone:  01438 840247 

For changes to IMPAC membership details. 

 

  

Imperial Tobacco Pension Fund 

P O Box 3242 

Winterstoke Road 

Bristol 

BS3 9GY 

Tel. 0117 9530000 

Fax. 0117 9632860 

Please note  - All new information must be  
provided to the Pension Fund Office             
in writing please. 

  

Contact Details 

Contact the Editor 

Update our records 

mailto:impac@bpiassociates.co.uk

